PROJECT AND
PROGRAM MANAGEMENT SENCES

Clear Oversight at Every Stage

Altasciences brings precise coordination to each stage of your early-phase drug development program
through centralized project and program management paired with fully integrated, in-house CRO services. By
bringing nonclinical research, bioanalysis, formulation development, manufacturing, regulatory support, and
early-phase clinical research together under one organization, we eliminate unnecessary handoffs, accelerate
decision-making, and maintain program momentum. The result is a single accountable partner guiding your
molecule from early planning through clinical proof-of-concept.

Whether you’re running a single study or an end-to-end program, our experienced project and program
managers deliver:

Proactive Timeline
Management

Risk Management

Our project and program
managers proactively identify
and prioritize risks using
applicable ICH E6 guidelines
for project oversight, risk
assessment, and mitigation
planning—maximizing your
molecule’s chance of success.

Working closely with your team,
we enable timely review of
emerging data to inform
strategic decisions and adjust
study plans as needed to keep
your drug development on track.

Throth Our From project initiation,

ASk Albert SVStem dedicated project or program
management is provided
throughout your study, ensuring
consistent oversight and that

your specific needs are met
throughout the project lifecycle.

Challenges are addressed
quickly with information
shared proactively across

departments through our
Tell Us Once™ approach.

i i Seamless, Centralized
Proactive Collaboration Communication

As your molecule advances, our

tearn. collaborates with you to . across multiple scientific and

anticipate next steps and evolving ‘ . operational teams eliminates

needs to ensure your studies are ‘ repetition, accelerates ‘

designed and executed efficiently. “ “ decision-making, and maintains . -
“ alignment throughout all study .

activities.

Clear, timely communication



https://www.altasciences.com/research-support-services-cro
https://www.altasciences.com/clinical-research-services
https://www.altasciences.com/bioanalysis-cro
https://www.altasciences.com/manufacturing-and-analytical-services/pharmaceutical-formulation-development
https://www.altasciences.com/manufacturing-and-analytical-services
https://www.altasciences.com/clinical-research-services
https://www.altasciences.com/preclinical-research-services
https://www.altasciences.com/about-us/proactive-drug-development

PROJECT VS. PROGRAM MANAGEMENT:
WHAT'S THE DIFFERENCE?

PROJECT MANAGEMENT:
The Liaison for Your Clinical Studies

Project Managers oversee your clinical studies
from start to finish, proactively managing risks
and keeping programs on time, on budget, and
aligned with the clinical protocol and
statement(s) of work.

Key responsibilities include:

* Serving as a centralized point of contact to
improve speed and efficiency

* Coordinating reviews of emerging data across
scientific, operational, and QA teams to
support your program'’s evolving needs

* Managing study timelines, deliverables, and
milestones

* Ensuring high-quality data, documentation,
and operational execution
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PROGRAM MANAGEMENT:
Strategic Oversight Across Integrated
Development Activities

Program Managers provide strategic portfolio-level
oversight across an integrated suite of studies that
collectively support a major development milestone,
such as IND, CTA, first-in-human (FIH) start, or
late-stage clinical progression. This model enables a
seamless drug development experience with a single
CRO/CDMO partner, resulting in increased efficiencies
for your entire program.

Key responsibilities include:
* Maintaining the end-to-end development roadmap

e Connecting nonclinical, clinical, bioanalysis, and
manufacturing workstreams

* Managing study interdependencies, execution
sequencing, and global development timelines

« |dentifying cross-program risks and aligning
mitigation strategies

* Ensuring smooth transitions between phases,
studies, and sites

* Providing high-level communication and progress
updates to clients

EVERY DEVELOPMENT PATHWAY IS UNIQUE

Connect with our project or program managers to develop a strategy
that reduces risk and accelerates your path to key development milestones.

altasciences.com | contact@altasciences.com


https://www.youtube.com/channel/UCIoBiLT0jCW0M5RJg5iba-
https://www.linkedin.com/company/altasciences
https://www.altasciences.com/contact-us#inquiry
https://www.altasciences.com/
mailto:contact@altasciences.com

